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1 OUR VISION
To transcend current probabilistic AI toward reliable, scientific intelligence.
We aspire to a future where verifiable knowledge is a common good that
empowers “real effective freedom”, shielding society against disinformation
and technological monopoly.

1.1 Beyond AGI: The UlogicMind L1–C5 Roadmap
The current technology industry is obsessed with a vague, elusive and dangerous concept:
AGI (Artificial General Intelligence). It is sold to us as the ultimate milestone, but in
practice it has become an attempt to create a substitute for the human being; a machine
that imitates our cognition, which will inevitably include our biases, hallucinations and
logical errors.

At UlogicMind, we reject that goal. We do not need to create a fallible mechanical
pseudo-human. Our objective is to build a Super-Assistant: a tool for exact cognition,
subordinate to human intuition, designed not to replace us, but to elevate our capacity
to understand and transform physical and social reality.

To achieve this, we propose a deterministic and auditable Roadmap that abandons blind
faith in probability and embraces mathematical certainty.

Phase 1: The Era of Probability (The Current Limit)

• Level L1 — Token Predictors (The Stochastic Parrot): These are statistical
systems that map language. They have perfect syntax but null semantics. They do
not understand the world; they merely calculate which word follows the previous
one.

• Level L2 — LLMs with “Illusion of Reasoning” (The State of the Art):
They use techniques to “think step by step” (CoT, RAG). They appear to reason,
but remain trapped in probability: they guess at logic, but cannot guarantee it.
They are incapable of providing the absolute certainty that science requires.

Phase 2: The Qualitative Leap toward Certainty (Neuro-Symbolic Verifica-
tion)

• Level C3 — Exact and Verifiable Reasoning (Our Present): This is where
our agent LEOX operates. We abandon the “black box”. The human intuits and
formulates the hypothesis; LEOX auto-formalises the idea in the ULOGIC lan-
guage, proposes demonstrations and ideas, and our KERNEL verifies the logical
proof 100%. The result is encapsulated in a TekDoc (Transportable Encapsulated
Knowledge Document) and shared on the TekHub for reuse in the creation of new
knowledge.

• Level C4 — Scientific Modelling and Perception (Near Future): We will
give our logical mind “eyes and hands”: a perceptual system capable of capturing
data, mapping it into an internal topological space, and labelling it linguistically.
The result is an AI capable of formulating inter-compatible “World Models” from
empirical reality. This is the Scientific Method powered by AI.
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• Level C5 — Paradigm Discovery (The Horizon): A system capable of search-
ing for and inferring alternative paradigms. It could, for example, formulate an
alternative to Maxwell’s equations that is Galilean-invariant, which requires recon-
figuring the entire ecosystem of theories and reinterpreting a whole range of experi-
mental data, discovering mathematics and physics that the human mind, limited by
its historical context, has not yet been able to see. There are likely many different
“physics”, all equally “true” (i.e., alternative paradigms and ecosystems of
inter-compatible theories and experimental data interpreted within them).

Conclusion: We do not want a “probabilistic god” to whom we cede control of society and
the economy. The L1–C5 Roadmap is a plan where each level has useful deliverables. We
want the perfect companion for the adventure of scientific knowledge and social progress.

2 OUR MISSION AND OPEN MODEL
To establish the universal standard for human-machine reasoning (ULOGIC)
and the verifiable knowledge infrastructure (TekDoc/TekHub). We achieve
this by operating a dual ecosystem: an altruistic Foundation that safeguards
the standard for everyone, and a technology company that provides tools of
absolute certainty to organisations.

2.1 The Dual Strategy: Foundation vs. Company
Today’s technology giants seek economic profit by appropriating knowledge created collec-
tively. The rules must be changed by creating a new open standard. Our model separates
the governance of the protocol (open) from its commercial exploitation (private).

A. The USM Foundation “Universal Shared Mind” (The Ethical and Scientific
Shield) The Foundation is the “soul” of the project, designed following the universal
standards of the scientific community: open knowledge shared in the service of humanity.

• Standard Governance: ULOGIC is not the property of a corporate entity, but
an open standard managed by an international consortium.

• The Public TekHub: It is the “Wikipedia/GitHub” of verified science. Com-
pletely free and open, where researchers from around the world:

– Publish their papers in TekDoc format (.tkd) free of errors (automatic ver-
ification) for any piece of exact knowledge (theorems, algorithms, arguments
and interpretations of data following rules).

– Obtain immediate certification of intellectual property. Each TekDoc
contains classification metadata and detailed authorship attribution of real
merit.
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– And most importantly, we evolve the global system from the obsolete “iso-
lated PDF” format to composable and automatically reusable TekDocs —
building blocks for new knowledge.

• Talent Attraction: The promise of reaching levels C4 and C5 will attract the
brightest minds in the world to collaborate for the benefit of humanity.

B. The UPL Licence (Ulogic Public Licence) We want to democratise innovation
without sacrificing economic sustainability, using a fair monetisation model:

• Free (Tier 0): Open access for researchers at public universities, NGOs, non-profit
foundations, individual personal use, and companies with annual revenue below 1
million euros. This allows startups and researchers to drive the global standard
and create new knowledge for all of humanity — whether from a research centre, a
university, an entrepreneur’s laptop, or a student’s bedroom.

• Commercial (Enterprise Tier): Private universities, research institutions and
companies with annual revenue exceeding 1M€ that require the use of our UMIND
engine or LEOX agents for internal commercial purposes will operate under paid
licences (likewise, the use of the ULOGIC language for the creation of commercial
products requires the payment of licences).

C. UlogicMind (The B2B Engine and Private TekHubs) While the Foundation
expands and protects the public ecosystem (Fundamental Science), UlogicMind provides
the infrastructure for industrial and business development. We understand that business
innovation requires economic incentives and confidentiality. We therefore offer solutions
for organisations that need to operate with 0% error without exposing their strategies to
public scrutiny:

• Private TekHub (The Intellectual Property Sanctuary): Large pharma-
ceutical companies, banks, engineering firms and corporations cannot, for obvious
business and competitive reasons, share their patented algorithms, chemical formu-
las or financial strategies on the public TekHub. UlogicMind commercialises private
instances of the TekHub: cloud or on-premise repositories, closed, secure and cryp-
tographically linked.

• The Licensing Model: Those wishing to operate a Private TekHub and keep their
TekDocs outside the public domain must pay commercial licences for the use of the
UMIND engine, structured storage and the rights to deploy LEOX agents on their
servers. This is the path that guarantees the viability and economic sustainability
of the open project with UPL licences.

• LEOX Enterprise: Specialised agents (Level C3) configured to operate exclusively
within the company’s data silo, auditing contracts, verifying regulatory compliance
or validating industrial designs with absolute certainty and total privacy.

The compatibility between business and ethics: This dual model is not a contra-
diction but a necessary symbiosis. The Enterprise licences paid by large corporations
to maintain their private TekHubs are, in practice, the financial engine that allows us
to subsidise, maintain and expand the free Public TekHub for universities, students and
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independent researchers. The private sector indirectly finances the open knowledge in-
frastructure of humanity.

2.2 How does this change the world?
If the market and academia demand that publications and discoveries be accompanied
(in order to be considered valid) by a .tkd file verified by the deterministic Kernel,
following the open and guaranteed ULOGIC standard, then the probabilistic LLMs of the
technology giants will be compelled to connect to this underlying knowledge ecosystem
— owned by all human beings — in order to be trained and to deliver their responses.

They would become a useful access interface and engine for further discoveries (the
ULogic-TekDoc-TekHub standard guarantees this). In this system knowledge belongs
to all human beings, and the responses offered by commercial AIs will have scientific
validity by drawing on the best available knowledge.

Spreaders of anti-vaccine disinformation, climate science deniers, anti-scientific fanatics
and neofascist falsifiers of reality will continue to exist, but they will not be amplifiable
by AI systems, because if a company wants millions of paying customers, it must
guarantee the quality of its responses. This aligns scientific truth with economic truth,
and is absolutely indispensable because companies beyond a certain size only understand
the compass that points to the dollar or the euro.

This is how ethics, scientific rigour and an open standard can return the power
of knowledge to society and combat the exponential disinformation created by
AI that threatens free democratic societies.

3 THE USM FOUNDATION
Abstract: The USM Foundation (Universal Shared Mind) is an initiative to recover
citizen sovereignty in the face of control by authoritarian states and the monopoly of
large technology corporations. Artificial Intelligence must act as a tool strictly subordi-
nate to human dignity and ecological preservation. We reject the notion that corporate
profit should prevail over life. To combat disinformation, algorithmic manipulation and
neofascism, the USM Foundation proposes an open infrastructure of verifiable knowl-
edge (through the ULOGIC/TekDoc/TekHub standard). We believe in a world organised
under a paradigm of Universal Global Governance (UGG) that guarantees real freedom
through the democratisation of power and knowledge, prioritising cooperation, empathy
and the proactive resolution of global crises.
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3.1 Founding Principles
3.1.1 Purpose: Recovering the Sovereignty of Truth

Human progress is not measured by computing power or quarterly corporate profits, but
by the degree of freedom and wellbeing of human beings and the health of the ecosystems
that sustain us.

Today, that freedom is under siege on two fronts: on one hand, the growing power of Au-
thoritarian States seeks control through total surveillance; on the other, the unbridled
ambition of Corporations seeks the monopoly of economic power through the invisible
manipulation of people via opaque algorithms and the appropriation of knowledge and
data (generated collectively by all).

The USM Foundation is born to return power to the people through a shared, verified
truth infrastructure, guided by the values of justice, democracy with a real balance of
powers, cooperation and empathy.

The USM Foundation is not and must not be another private club of inbred elites. We
are open to all intelligent and empathetic people and we want you to join. Remaining
silent to avoid trouble (“I’m just a scientist, an athlete, or a waiter”) is not an option,
because the inaction of reasonable people guarantees that power ends up in the hands of
fools, fanatics and sociopaths.

3.1.2 The Human Being and Nature: The Only Centre

Artificial Intelligence is, and must always be, a subordinate tool. We do not accept a
future in which economic profit or artificial intelligence systems stand above the intrinsic
value of human beings and living ecosystems.

• Inviolable Dignity: No algorithm, no company, no state may override the funda-
mental rights of a single person.

• Biocentric Respect: Technology must be a bridge for understanding and pro-
tecting the complexity of nature, not for exploiting it. The higher levels of our
architecture (C4 and C5) have as their ultimate aim the harmony between tech-
nical progress and the biological limits of the planet.

3.1.3 Demonstrable Truth as the Shield of Democracy

Lies are the first step toward fascism. In a world saturated with “alternative truths” and
self-interested disinformation, the capacity to verify is an act of democratic resistance.

• Against Manipulation: We propose the ULOGIC/TekDoc/TekHub standard
and Trustworthy AI Agents so that citizens can dismantle propaganda, whether
it originates from a government or a board of directors.

• Radical Transparency: A real democracy requires that the rules of the game be
visible and verifiable. If a political or economic decision affects us all, it must be
auditable step by step by anyone, freely and without limitation.

6



3.1.4 The Balance of Powers and “Real Effective Freedom”

We reject the extremes of total power. State authoritarianism is just as dangerous as
the technological feudalism of large corporations.

We denounce the Mirages of Freedom: the Freedom to study and access knowledge only
if you have money, the Freedom to receive medical care only if you can pay for it, or
the Freedom to create innovation only if you belong to the club of the privileged, is not
Freedom — it is a fraud. Informational manipulation to convince you that another kind
of society is not possible is, in addition to a fraud, a crime.

To achieve Effective Freedom, a democracy of power is also indispensable, not just
of the vote.

• Neutral Governance: The USM Foundation stands as a space open to all people
who wish to build a new kind of society of free democratic communities, where
power is distributed and balanced.

• Sovereignty of Knowledge: Through the TekHub, we ensure that humanity’s
accumulated knowledge is not the private property of an oligopoly. Knowledge must
flow like air, but with the logical solidity of diamond.

3.2 Our Ethical Commitment
3.2.1 Toward a Universal Global Governance (UGG)

We aspire to inspire a Universal Global Governance (UGG) based on coexistence
and mutual respect, beyond the fragmentation of nations and religions. A world of regions
proud of their cultural identity, yet oriented toward cooperation and mutual wellbeing.

• Verifiable Dialogue: We dream of a world order where conflicts are resolved
through collective reasoning based on shared and demonstrable facts, inspired by
solidarity and empathy.

• Proactivity for Life: Our vision is to apply the capacity of level C5 agents to
resolve the defective economic and monetary systems of today, disease and the
climate crisis, by designing knowledge and action model systems that prioritise
global wellbeing over economic profit or the power of the few.

3.2.2 Our Ethical Commitment

Our commitment is to achieve Real Effective Freedom for all.

We are frontally opposed to fundamentalisms of any kind — including fun-
damentalisms in economics — and to political and technological neofascisms
that use closed dogmas to favour the accumulation of power in the hands of a privileged
elite. Our response is shared, verified and reliable knowledge, which does not hide and
which belongs to everyone equally.

Universal Shared Mind: Because reason and knowledge are the only ground
on which real effective freedom can grow.
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4 THE UPL LICENCE (ULOGIC PUBLIC LICENCE)
The legal framework that balances the democratisation of open knowledge
with industrial sustainability.

To ensure that the ULOGIC standard is not hijacked by corporate monopolies, while
at the same time allowing the development of a robust business ecosystem, the USM
Foundation has designed the Ulogic Public License (UPL).

The UPL is not a simple software licence; it is a social contract. Its logic is based on a
fundamental principle: whoever contributes to the open knowledge of humanity
receives the tools for free; whoever uses the infrastructure to profit privately
on a large scale, finances the system.

The UPL licence is structured around the following logical axes:

4.1 The ULOGIC Language: Heritage of Humanity
The formal ULOGIC language, its syntax, grammar and structural verification rules, are
in the public domain under open governance. No entity, not even UlogicMind, may
patent the language in which the future will reason. Anyone is free to learn, write and
teach ULOGIC at no cost and without any restriction.

4.2 Tier 0: Open Ecosystem (Free and Copyleft)
Designed to accelerate scientific discovery and protect emerging innovation. Access to the
UMIND verification engine, the standard capabilities of the LEOX agent, and storage on
the Public TekHub is completely free for:

• Individuals and citizens: Personal use, learning and individual development.

• Research and Academia: Public universities, state research centres, students
and non-profit organisations (NGOs).

• Startups and SMEs: Companies with global annual revenue below 1,000,000€.
We want the next great technological revolution to be born in an ecosystem without
barriers to entry.

The Reciprocity Rule (Knowledge Copyleft): Use of Tier 0 under public research
projects implies that the discoveries generated and verified (the TekDocs) must be pub-
lished on the Public TekHub. Authorship and intellectual property (IP) belong entirely
to their creators, certified cryptographically in an immutable manner, but the knowledge
itself becomes available as a “logical building block” for other scientists to reuse and build
upon.

4.3 Enterprise Tier: Commercial Use and Industrial Privacy
(Paid)

Designed for corporations that need to scale their profits, protect industrial secrets and op-
erate in private environments (silos). Commercial use of the UMIND engine, the ULOGIC
language integrated into proprietary products, and the LEOX Enterprise agents requires
the payment of licences when:
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• Economic Scale: The organisation (company, private institution or consortium)
exceeds the threshold of 1,000,000€ in annual revenue.

• Absolute Privacy (Private TekHub): The organisation wishes to keep its Tek-
Docs, algorithms, contract audits or formulas outside the public domain. Ulog-
icMind provides dedicated infrastructure (cloud or on-premise) guaranteeing that
verified knowledge never leaves the client’s servers.

• Product Commercialisation: The creation and sale of software, B2B services or
end products that use the UMIND/ULOGIC engine at their core (commercial API
integrations).

4.4 Authorship Certification and Zero Expropriation
Unlike the LLMs of large corporations, which train their models by absorbing the unremu-
nerated work of millions of creators, the ULOGIC/TekHub ecosystem respects authorship
in absolute terms:

• Verified .tkd documents act as a digital notary. They mathematically demon-
strate that a team or individual was the first to reach a conclusion, algorithm or
theorem, recording the date, time and logical validity.

• The USM Foundation will never claim ownership of the patents or discoveries
hosted on the TekHub, acting solely as the cryptographic custodian of the historical
truth of each discovery.

4.5 Summary of the UPL Logical Model
The UPL Licence functions as a symbiotic ecosystem. Corporate giants and profitable
companies pay for privacy, industrial security and Enterprise support. Those revenues
are what allow the USM Foundation to maintain the servers, the UMIND engine and the
Public TekHub completely free for the brilliant minds in universities and homes who are
discovering the paradigms of tomorrow.

© ULOGIC (Universal Logic Language)

© UMIND (NeSy Architecture)

© TEKDOC (.tkd) (Transportable Encapsulated Knowledge Document)

© TEKHUB (The “GitHub” for Verified Composable Knowledge)

© 2026 Universal Shared Mind Foundation
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